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Group Activity:  Culture and Conflict

Work together to answer these questions:

1. What has your culture taught you about interpersonal conflict?  Did it, for example, teach you that men & women should deal differently with interpersonal conflict?  

2. What strategies are appropriate or inappropriate?  For example, is it appropriate to have conflict in public?  Or should it be in private?  

3. What are the “rules” regarding conflict in your culture?  

Group Activity:  Positives and Negatives of Conflict

Working with your group, list as many ideas as you can think of under each heading.

	Positive Aspects of Interpersonal Conflict
	Negative Aspects of Interpersonal Conflict

	
	


Now, mark the ones that are most important to you as an individual.
Journal Activity:  Analyzing Conflict

This activity may be used in addition to or instead of the Problem Statement activity (pp. 45-46) in your textbook.
Be as honest as possible in responding to these questions.  They will help you apply what you learn about conflict to your own experiences.

First, answer these questions about conflict in general:
· What cultural or family teachings affect your personal views of interpersonal conflict?

· What is your personal attitude toward interpersonal conflict?
· What positive and negative aspects of interpersonal conflict are most important to you?
· What are your greatest fears about interpersonal conflict?
· What do you believe you need to learn about dealing with interpersonal conflict?  

Now, answer these questions about your experiences with a specific interpersonal conflict.  You will work extensively with this specific interpersonal conflict throughout this unit.
· Who is someone with whom you have recently found yourself in conflict?  Describe your relationship to this person, how long you have known him/her.  
· What do you think is the key source of your conflict with this person:  something one of you has done OR something one of you has said?  If possible, describe in detail when, where, and how you believe the conflict began.
· How important is it, to you, to deal with the interpersonal conflict you have with this person?  
· What do you believe will be gained and what will be lost by dealing with the conflict you have with this person?

Group Activity:  Understanding Power In Relationships
	Category
	Type
	Definition
because of ______
	Examples
	Why or How do these Examples Fit?

	Tangible
	Legitimate
	A right, a position, an authority
	
	

	Tangible
	Reward
	The ability to give something positive and tangible
	
	

	Emotional
	
	The ability to give something positive and emotional
	
	

	Tangible
	Punishment
	The ability to give something negative and tangible
	
	

	Emotional
	
	The ability to give something negative and emotional
	
	

	Tangible
	Referent
	The respect or esteem that others have for him/her
	
	


	Tangible
	Expert
	Both knowledge and mastery in some area or field
	
	

	Emotional
	
	The ability to make others believe that he/she is more expert than they are
	
	

	Tangible
	Loathsome
	Ability to bring up strong negative emotions
	
	

	Tangible
	Situational
	What he or she does in the specific circumstance
	
	

	Emotional
	
	How he or she makes you feel in the specific circumstance
	
	


Journal Activity:  Power Dynamics Analysis
Use this chart like the one in your textbook (page 49) to analyze the power dynamics in the interpersonal relationship you have been studying.  Remember:  the power exists separate from the conflict.
	Category
	Type
	In What Way(s) Does This Type of Power Exist in This Relationship?
	What are the Dynamics of This Power in This Relationship?
	Is This Type of Power Critical to Consider in This Relationship?

	Tangible
	Legitimate
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	Tangible
	Reward
	
	
	

	Emotional
	
	
	
	

	Tangible
	Punishment
	
	
	

	Emotional
	
	
	
	

	Tangible
	Expert
	
	
	

	Emotional
	
	
	
	

	Tangible
	Referent
	
	
	

	Tangible
	Loathsome
	
	
	

	Tangible
	Situational
	
	
	

	Emotional
	
	
	
	


A Summary of Conflict Strategies

The following table was created by previous students in SSK 1205 to summarize what they had learned about various conflict strategies. Do you agree with the categories they have created for the various strategies?
	Unproductive
	Productive

	Avoiding, Ignoring, Escaping

· Hide from the person

· Go to sleep

· Become busy
	Facing, Actively addressing, Experiencing

· “We have a problem.”

· Use I-messages

· Acknowledge the conflict

	Using Force

· Physical—hitting

· Emotional—threatening, worrying
	Using Words

· Talking—open, honest

· Listening—active, empathic

	Blaming the other

· Responsibility is shared

· “Mind reading” other’s motives
	Empathizing with the other

· Putting yourself in the other’s position

· Using empathic communication strats.

	Silencing

· Physical—crying, screaming, fainting

· Verbal—“Don’t talk to me about this.”
	Facilitating

· Permitting, asking with open questions

· Listening actively and eliciting feedback

	Rejection

· Withholding positives—love, affection

· Pushing away

· Diminishing other’s self-worth
	Acceptance

· Giving positives to the person
· Separating the person from the conflict

· Agree to disagree

	Past Grievances

· “old folders”

· dumping

· unloading baggage
	Present Focus

· What’s the issue today?

· Who is the conflict with?

· What is conflict and what is annoyance?


Group Activity:  Identifying Possible Strategies

Use your textbook (ALL the chapters) and all your notes to identify and list as many possible strategies as you can.  In the space below each name, describe what each strategy is.  We have suggested some to get your started.
	Communication Strategies
	Power Assertion Strategies

	Productive
	Unproductive
	Productive
	Unproductive

	Use “I” Language
	Use “You” Language
	Pick Your Battles
	Use Physical Force 

	Use Evidence and Consequence

	Use Directives
	Stay Cool
	Use Emotional Force

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Group Activity:  Analyzing Possible Conflict Strategies
For each suggested conflict strategy, use the space below the strategy name to describe the strategy; then, in the space next to the strategy, explain how or why it would be productive or unproductive in resolving or managing a conflict. (HINT: Some strategies can be grouped together and explained as a group.)
	Power Assertion Strategies

	How or Why?
	Productive
	Unproductive
	How or Why?

	
	Pick Your Battles
	Use Physical Force
	

	
	Stay Cool
	Use Emotional Force
	

	
	Keep Grounded
	Avoid the Person
	

	
	Use Body Language
	Blame the Other
	

	
	Face the Conflict
	Avoid or Escape the Conflict
	

	
	Accept the Other as a Person
	Reject the Other as a Person
	

	
	Separate the Conflict from the Relationship
	Ignore the Person
	

	
	Agree to Disagree
	Silence the Other
	


	Communication Strategies

	How or Why?
	Productive
	Unproductive
	How or Why?

	
	Use “I” Language


	Use “You” Language
	

	
	Use Evidence and Consequence
	Use Directives
	

	
	Be Soft on the Person, Tough on the Issue
	Use Universals
	

	
	Listen Effectively


	Be Tough on the Person, Soft on the Issue
	

	
	Use Empathic Responses
	Give Unwanted Advice
	

	
	Validate the Other’s Feelings
	Invalidate the Other’s Feelings
	

	
	Actively Address the Problem
	Refuse to Speak about the Problem
	

	
	Keep Present Focus
	Bring Up Past Grievances
	

	
	Use Open Questions
	Use Closed Questions
	

	
	Provide Positive Feedback
	Provide Negative Feedback
	

	
	Be Assertive
	Be Aggressive
	


Journal Activity:  Brainstorming Possible Strategies

Use your textbook (ALL the chapters) and all your notes to identify and list as many possible strategies as you can.  Remember that you are NOT deciding yet which ones you will use; you are merely making as long a list as possible to choose from.  Use the additional space to describe what each strategy is.

	Communication Strategies
	Power Assertion Strategies

	Productive
	Unproductive
	Productive
	Unproductive

	Use “I” Language
	Use “You” Language
	Pick Your Battles
	Use Physical Force 

	Use Evidence and Consequence

	Use Directives
	Stay Cool
	Use Emotional Force

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Group Activity:  Applying Productive Conflict Strategies

Think about the productive and unproductive power assertion and communication strategies we have discussed.  Read the following situation and then identify both unproductive and productive strategies that could be used.
Assume that this statement is addressed to you and is made by someone close to you. 

“You’re late again.  You’re always late.  Your lateness is so rude and inconsiderate of my time.  What is wrong with you?”

1. List power assertion and communication strategies that would be unproductive in this situation:
2. List more productive strategies—both power assertion and communication—for this situation:
3. Using the productive strategies you have identified, describe what actions you would take and write exactly what you would say in this situation.  Then, also fill in what you think the other person would do and say.  Continue describing and writing the conversation through at least two more turns (each person speaking and acting).
Other person:  “You’re late again.  You’re always late.  Your lateness is so rude and inconsiderate of my time.  What is wrong with you?”

Me: 
Other person:

Me: 

Other person:

4. Based on the imagined conversation you have written, are you achieving conflict resolution or conflict management?

5. What effects do you think these strategies will have on the relationship—immediately, in the short term, and in the long term?

Journal Activity:  Identify Possible Strategies
This activity may be used in addition to or instead of the Identify Solution activity (pp. 58-59) in your textbook.

Using the possible solutions you have listed, identify several possible strategies that you could use in the interpersonal conflict you are analyzing.  As you make your choices, be sure to consider each of the following areas you have already considered:
· The nature of the relationship

· Your attitudes and beliefs about interpersonal conflict (including cultural teachings and “rules” you have learned)

· The power dynamics in the relationship

· Your desired outcome (either conflict resolution or conflict management)

Journal Activity:  Try Out Solution

Take some time to consider how you would put your chosen conflict strategies into action.  Be sure to think and make notes about:
· When you will do this

· Where you will do this

· How you will do this

· What actions you will take (power assertion strategies)

· What you will say (communication strategies)

You may find it helpful to write a short dialogue that includes both what you will say and do and what you expect the other person will say and do.  

Be sure that the dialogue clearly demonstrates the conflict strategies you are intending to use.

Finally, you may want to consider writing more than one dialogue to illustrate how you will respond depending on more than one possible response from the other person.

Journal Activity:  Examine the Proposed Solution

Take time to consider the many effects your intended conflict strategies will have.  Be sure to consider at least these effects:

· On you

· On the other person

· On your interpersonal relationship

· On your communication

And, be sure to consider these effects in these timeframes:

· Immediately (during the conversation or interaction)

· In the near term (within the next week)

· In the long term (over several months or years)

Remember:  Not all effects may be positive or what you want or expect.  You may also need to consider how you could change your strategies to achieve different results.


C

