April 11-15, 2007

8:00-9:00

Morning

12:00-1:30

Afternoon

Evening

Al-Akhawayn University Second Annual Leadership Seminar

Apr. 11 - Vision

Travel to Ifrane

Check-In at
Al-Akhawayn

Welcome & Introductions
Tom Palmer & Zainab Al-Suwaij
6:00-7:30

Dinner
7:30-8:30

Vision of Leadership
Jesse Sage & Nasser Weddady
8:30-9:00

Initial breakout session
9:00-10:00

Apr. 12 — Values
Breakfast

Principles of Moral
Leadership

The Dictators’ Model
Nasser Weddady
9:00-9:45

Toward an Open Society
Dr. Tom Palmer
9:45-11:00

Finding Your Voice
Fadoua Massat
11:15-12:00

Lunch

Entrepreneurs as Leaders

Breaking through Barriers
Abdel Nasser Ould Yessa
1:30-2:15

Being a Thought-Leader
Gabriel Zinny
2:15-3:00

Nonviolent Entrepreneurs
Jesse Sage
3:15-4:00

Breakout Sessions
Campus, Media, Think-Tank
4:00-5:45

Dinner (in Ifrane)
7:00-8:00

Special Presentation:
A Moroccan Wedding
8:30-9:30

optional open discussion
9:30-bedtime

Apr. 13 - Strategy
Breakfast

Handling Leadership
Challenges

Analyzing Policy Challenges
Dr. Tom Palmer
9:00-10:10

Daring to Respond to Saddam
Zainab Al-Suwaij
10:15-11:00

My “lllegal” Rights Group
Abdel Nasser Ould Yessa
11:15-12:00

Lunch

Putting Values into Action

Start a Think-Tank
Sajid Anani
1:30-2:15

The New Journalism We Need
Fadoua Massat
2:15-3:00

A Checklist for Activists
Jesse Sage
1:30-3:30

Breakout Sessions
Campus, Media, Think-Tank
4:00-5:45

Dinner (in Ifrane)
7:00-8:00

Optional Evening Movie:
A Force More Powerful
8:30-9:30

optional open discussion
9:30-bedtime

Apr. 14 - Action
Breakfast

What Are We Going to
Do Now?

Leadership Challenges that
Need Your Talents
Nasser Weddady & Co.
9:00-10:20

Breakout Sessions
Group Projects
10:35-12:00

Lunch

Breakout Sessions
Group Projects

Participants work together to
refine advocacy plans and
take on individual
responsibilities

1:30-3:45

Presentations on Projects
Group participants
4:00-5:30

Final Evening Banquet
7:00-8:00

Special Presentation:
Moroccan Cultural Show
8:30-9:30

Please wear traditional clothing
from your own country

Ifrane, Morocco

April 15 — Review
Breakfast

Closing Session

Final presentations and
closing remarks
9:00-12:00

Lunch

Goodbyes

Optional time for further
discussion & hugs

Casablanca Shuttles Depart
2:00 p.m.

Breakout Session Coordinators: Fadoua Massat (Media), Sajid Anani (Think-Tank), Nasser Weddady (Campus)
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