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Message From 
the Director 

 GROWTH MINDSET 

 

Dear ASI Families, Students, and Stakeholders, 

It is my pleasure to present to you this edition of the ASI newsletter.  A core belief central to 

my leadership vision for ASI is the concept of a growth mindset.  The foundations of a growth 

mindset are based on the belief that one can act on feedback and make changes to behaviors 

and practices resulting in academic and social growth. On the other hand, a fixed mindset 

confines one to one dimensional thinking and believes intelligence is unchangeable.  Therefore, 

all outcomes are based on fixed ability and are dismissive of constructive feedback.  Simply 

put, a growth mindset believes that through feedback and revision any one can get smarter and 

more efficient at what they do- professionally or personally.   

The practice of a growth mindset is visible in 2 distinct areas in ASI.  First, for students (and 

parents) we have launched Engrade and provided  portal logins.  Engrade allows students to 

view their grades anytime and be aware of their current progress.  It is important that we com-

municate to our students to regularly login into Engrade and check their grades to be current 

and aware of their progress.  If we prioritize this practice with our students this will help to 

develop the associated skills to a growth mind set.  When students have feedback (their grades) 

and they want to improve them they have to  take certain actions such as self advocacy- know-

ing that it is ok to ask for help, building confidence after they experience failure or are short of 

mastery, reacting to feedback, and taking responsibility to work with their teachers to revise 

and reassess skills to move towards mastery.  When students invest in their learning and are  

responsive to feedback then their growth is boundless!  On our end I have been very specific 

with our faculty in making sure we keep grades updated regularly and to communicate assign-

ment expectations with clearly defined learning and success goals (rubrics). 

The second area we can visibly see a growth mind set at ASI is in our Professional Growth 

Process.  All teachers are observed bi-weekly by a peer and given constructive feedback.  This 

month, all teachers will be setting Professional Growth Goals based on completing a self-

assessment of their depth of planning, teaching practices, and feedback from peer lesson ob-

servation.  The goal is that teachers are self reflective about their practice and think critically 

about how to best teach and serve our students. Teachers have been very positive when receiv-

ing feedback and acting on feedback in order to grow their practice in the classroom.   

I hope you find this issue of the ASI newsletter informative.  There are many important an-

nouncements inside and some great examples of the good work taking place in our school.  

Effort creates ability.  Through feedback and revision, WE CAN ALL get smarter! 

Yours in the Mission. 

 

Joseph M. Kotarski 

INSIDE THIS  ISSUE 

APE-ASI General Assembly October 26th

..................................................................... 2 

ASI Parent-Teacher Town Hall Mission/

Vision and Working Committee Updates 

..................................................................... 2 

3rd Grade Goes to the Poll ........................ 3 

NOVA HELP .............................................. 3 

Senior Project and the 30 Day Challenge 

..................................................................... 3 

Message from Music/Science Field Trips/

Extra-Curricular Activities  ....................... 4 

Little Lion Science ..................................... 5 

PBIS ............................................................ 5 

 

Special points of Interest 

 School start at 8:15 am.  Please commit 

to arriving to school by 8:05 am so that 

your child is on time and ready to 

utilize every minute of learning! 

 Engrade, our online grade and commu-

nication Portal has been launched.  If 

you have not received your log-in 

credentials please e-mail the school to 

obtain yours ASAP! 

 Our Next Parent-Teacher Town Hall 

will take place on Wednesday Novem-

ber 30th. 
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ASI MISSION, VISION AND ETHOS 

APE-ASI GENERAL ASSEMBLY OCTOBER 26TH 

At the September 30th Parent-Teacher town 

hall attendees worked collaboratively on craft-

ing the Mission, Vision, and Ethos. There were 

10 different groups working through the activity 

and I have recorded their notes for follow up 

when the working group of the Parents associa-

tion, select teachers, others, and I meet to final-

ize the Mission, Vision, and Ethos.  At the next 

Parent-Teacher  Town Hall in November, I will 

announce the final ASI Mission, Vision, and 

Ethos after working with representatives from 

the APE, Teachers, and Students. 

 

ASI SCHOOL IMPROVE-

MENT COMMITTEES 

For those who were not able to 

attend the last ASI Town Hall, and 

are interested in signing up to 

serve on a committee, here is a link 

to sign up: http://tinyurl.com/asi-

improve  Committees will meet 

once a month (maybe twice a 

month depending on the 

group).  If you would like to inves-

tigate committee focuses more, 

here is a link to the trends identi-

fied at the first town hall by Com-

mittee Topic: http://tinyurl.com/

aui2016  

Starting at the end of October, I 

will be contacting each committee 

and calling individual meetings to 

begin the work of identifying im-

provement areas and actionable 

steps. Thank you for your commit-

ment and patience as we launch 

this important initiative! 
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3RD GRADE GOES TO THE POLLS! 

ASI now has a new club called NoVa.  Here is what you need to know: 
NoVa provides students, faculty, staff, and parents with support in cases of bullying, harass-
ment and violence. 

How you can contact NoVa?         
By email: nova-asi@aui.ma Or by visiting Mrs. Hiam El Hilali in classroom 15 (Social Studies 
High School). 
 
ASI members who can help:  Mrs. Hiam El Hilali (NoVa member) and Director Kotarski. 

    
How do we help? 

The purpose of NoVa is to help ASI members solve conflicts/ harassment/ bullying that might 
occur in school. NoVa members can help by listening, by providing victims with the available 
possibilities, by supporting them as they decide what they would like to do.  Reports may be 
made by email and everything that is told to NoVa will be kept strictly confidential. 
 
Examples of harassment, bullying, and violence that can happen in schools: 
Physical bullying: punching, pushing, hitting, and attacking. 
Verbal bullying: name calling, gossip, teasing, verbal threats etc. 
Cyberbullying: sending emails about others to spread a false rumor, writing rude comments to 
people or about people on Social Media, posting embarrassing pictures or videos of others. 
Racism: racist remarks, targeting a specific group of student(s) because of their skin color/ 
nationality/ religion/ social status. 
Harassment: spreading verbal comments about your body, sexual remarks, accusations, dirty 
jokes, and any unwelcoming behavior. 
Other forms of bullying: excluding someone from a group, verbal harassment against girls, 
forcing someone into something against their wishes, making inappropriate comments alt-
hough you were asked to stop, repeating these behaviors although you had been warned. 

 
What happens to harassers? 

The factors for determining consequences will revolve around age, maturity levels, degree of  
harm, incidences of past or continuing patterns of behavior, relationship between the parties 
involved, and the context. The consequences can vary anywhere between a verbal apology to 
expulsion depending on the case. 
 

The club is planning on giving a talk to faculty and staff members during the 

next two PD sessions on October 18 and October 25.  It will also arrange for 

presentations to raise awareness among high school students grades 7 - 12.  

SENIOR PROJECT 

The class of 2017 is beginning their 

campaign to raise money to support 

their Senior project.  While in its 

early stages, the senior project  will 

be developing a fashion magazine 

that requires them to take trips to 

Rome and Paris to collect some 

observational data.  Over the coming 

months there will be various activi-

ties led by the seniors that aim at 

raising money for this trip.  Please 

stay tuned for more details! 

NOVEMBER IS THE 30 

DAY CHALLENGE  

Grades 9-12 will be participating in a 
30-day challenge in their English 
classes to address some aspect of 
self-improvement.  They will choose 
a manageable goal that they will 
work on everyday for 30 days.  It can 
be anything from improved nutri-
tion to better communication with 
friends and family in other places to 
regular practice of a skill like a lan-
guage or musical instrument.  In 
December, the students will partici-
pate in a formal speech competition 
presenting their experience to their 
peers. 
I encourage parents and other fami-
ly members to join their ASI student 
in choosing a fruitful goal and in 
challenging themselves to try some-
thing new for 30 days.  The link 
below has some information and 
one person’s experience with these 
challenges. 
 

http://www.ted.com/talks/
matt_cutts_try_something_new_fo
r_30_days   

 
 
 

As part of 3rd grades Social Studies Laws and Rules unit, 3rd Grade are happy to share their Elec-

tion project. Ms. Jalili taught students the roles of Government, Parliament and Court, and led 

students to organize their own election for the class’s favorite law! The law that got the majority of 

votes is an anti-bullying law. This is how much we care for each other in 3rd Grade! 
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*SHIFT IN ASI SPRING 

BREAK CALENDAR DATES: 

PLEASE NOTE!* 

Following President Ouaouicha's address 

during the General Faculty Meeting, 

please note that due to the NEASC ac-

creditation visit scheduled on March 5-8, 

2017 the Spring break week will be 

moved by one week in order to accommo-

date the accreditation peer review team.  

Hence the Spring Break is now scheduled 

from March 13-17, 2017 for both AUI and 

ASI.  For an updated calendar please e-

mail h.berrada@aui.ma . 

NOVA 

http://www.ted.com/talks/matt_cutts_try_something_new_for_30_days
http://www.ted.com/talks/matt_cutts_try_something_new_for_30_days
http://www.ted.com/talks/matt_cutts_try_something_new_for_30_days
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UPPER SCHOOL         

SCIENCE  

KEY DATES 

NOVEMBER 11 

FIELD TRIP TO RABAT ZOO 

FOR GRADES 6-8 

NOVEMBER 15-16  

TRIP FOR GRADES 9-12 TO 

MARRAKECH TO ATTEND 

THE FOLLOWING EVENTS: 

 COP 22 (UN Climate 

Change Conference 

 International Renewable 

and Sustainable Energy 

Conference (IRSEC 2016) 

THE STUDENTS WILL GET TO 

ATTEND THESE TWO INTEREST-

ING ENERGY AND CLIMATE 

CHANGE-RELATED CONFER-

ENCES WHICH ARE TAKING 

PLACE DURING THE SAME PERI-

OD.  

 

Hello from the Music Room, 

October’s Musician of the Month is Jordi Savall. Savall is a Catalan early-music master, who 

has spent decades rediscovering musical works that had vanished for centuries. Mr. Savall is 

still alive and incorporates the following professions as a musician: He is a performer, a found-

er, a conductor, a music scientist, an entrepreneur and a humanist, who served as peace ambas-

sador for the EU and the UNESCO. In class we talk about the approach to perform music with 

authentic instruments of the period (Historical Informed Performance). 

Your children are all listening to music performed and conducted by Jordi Savall in music class 

and also every day during lunch time. The repertoire of our Musician of the Month is tremen-

dous, he produced over 230 CD’s until today. You find some of his recordings on YouTube. 

Here is a very short selection: 

Jordi Savall performs on the Viola da gamba - Marin Marais, Pieces de Viole  https://

www.youtube.com/watch?v=XSblxlh8L_I 

Jordi Savall performs and conducts the ensemble Hesperion XXI, Tribute to Syria https://

www.youtube.com/watch?v=znB48Hr8Dos 

Jordi Savall performs and conducts a life concert in Fez (Morocco), JERUSALÉN: La Ciudad 

De Las Dos Paces https://www.youtube.com/watch?v=1sLwoG6QQXg 

I recognized that there are a lot of conversations between the students of all grades about the 

Musicians of the Month. Please keep these conversations alive at home and listen to the music 

to discover new sounds. 

Don’t hesitate to contact me via email, if you have any questions or suggestions. Thank you for 

your support and interest. 

Yours musically, 

Isabel Eddouks 

Music Teacher 

AFTER SCHOOL EXTRA-CURRICULAR UPDATE 

A MESSAGE FROM OUR MUSIC TEACHER MS. 

EDDOUKS 

By October 21st,  students and parents will receive an e-mail with a link to the offered 

extra-curricular  after school activities.  We will begin after school activities the week of 

October 24th.  Please make sure to encourage your child to participate in a activity or 

club!    
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https://www.youtube.com/watch?v=XSblxlh8L_I
https://www.youtube.com/watch?v=XSblxlh8L_I
https://www.youtube.com/watch?v=znB48Hr8Dos
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https://www.youtube.com/watch?v=1sLwoG6QQXg
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Playing  with water is fun, but for 2 year olds it is more than fun, it is their way to explore the world! 

Water and a few inexpensive tools can provide a sensory and learning experience of immense pro-

portions. What do children get out of their experience from the water study, which looks so much 

like fun? Free play with water can build the foundation for understanding of a multitude of scientific 

concepts, including those in: 

 

 physics (flow, motion); 

 chemistry (solutions, cohe-

sion); 

 biology (plant and animal 

life) and, 

  mathematics (measurement, 

equivalence, volume).  

 

Exploring these concepts will 

support children’s understanding of academic subjects in later schooling and life. Science is indeed 

“serious play” (Wassermann, 1990). Science is “everywhere around us. What can children do to 

increase their understanding of science? Everything!” (Wassermann, 1990, p. 107). Children in-

quire, observe, compare, imagine, invent, design experiments, and theorize when they explore 

natural science materials such as water, sand, and mud”. (Grss ,2012 pp.3)  

Both the elementary and the  high school had PD 

in the practice of Positive Behavior Intervention 

and Support (PBIS).  Positive Behavior Interven-

tions and Supports is a proactive approach to 

establishing the behavioral supports and social 

culture and needed for all students in a school to 

achieve social, emotional and academic success. 

Attention is focused on creating and sustaining 

primary (school-wide), secondary (classroom), 

and tertiary (individual) systems of support that 

improve lifestyle results (personal, health, social, 

family, work, recreation) for all youth by making 

targeted misbehavior less effective, efficient, and 

relevant, and desired behavior more functional.  

We discussed the effectiveness of positive redirec-

tion versus negative redirection when redirecting 

student misbehavior.  To create consistency in the 

classroom, we also discussed establishing an in-

centive system based on Merits and Demerits, i.e. 

the more merits a student (or class) earn, then the 

more celebrated and recognized they will be in the 

community.  We also established and normed a 

clear redirective  system for misbehaviors.  The 

following system is school wide: 

LITTLE LION SCIENTIST!  

POSTIVE BEHAVIOR INTERVENTION SUPPORT 

PROFESSIONAL DEVELOPMENT 
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Want to practice French 

From home? Or do you 

want to explore a new 

language?  Visit https://

www.duolingo.com/  

EDUCATIONAL WORDS OF WISDOM 

“The function of education is to teach one to think intensively 

and to think critically. Intelligence plus character - that is the 

goal of true education.” 

Martin Luther King, Jr. 

 

“Education is not preparation for life; education is life itself.”  

John Dewey 

 

“The roots of education are bitter, but the fruit is sweet.” 

Aristotle 

 

“The direction in which education starts a man will deter-

mine his future in life.”  

Plato 

 

Questions, Comments, Concerns?  

Your feedback is important to us! 

Please contact Director Kotarski at: 

E-Mail” J.Kotarski@aui.ma  

Al Akhawayn School in 

Ifrane 

Hassan Ave II 

PO Box 104 

Ifrane, 53000 

Morocco 

 

Inquiries  
Phone: (+212)-535-562-198  

 

Email: 

H.Berrada@aui.ma . 

YOUR LOGO HERE 

https://www.duolingo.com/
https://www.duolingo.com/

